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Disadvantaged Business Enterprise (DBE) 
Goal and Methodology
• Required by the Federal Transit Administration

• Torrance Transit implemented a race-neutral DBE Program

• Helps create level playing field for DBEs

• Must be submitted every three years

2



Identifying Upcoming Projects for FFY 2025-27
• Step 1: Identify types of work involved and industry codes 

associated with that work using the North American Industry 
Classification System (NAICS)

• Step 2: Look up all ready and willing DBE firms in Los Angeles 
County using California Unified Certification Program (CUCP) 
Directory of Certified DBE Firms 

• Step 3: Look up all comparable firms in Los Angeles County 
using U.S. Census Bureau County Business Patterns (CBP) 
Database
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DOT Assisted Contracting Program FFY 2025-27
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NAICS Codes for Upcoming Projects
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Establishing the Base Figure
• Step 4: Determine the weight of each type of work by NAICS 

code

• Step 5: Determine the relative availability of DBEs by NAICS 
code

• Step 6: Multiply the weight of each type of work in Step 4 by the 
relative availability of DBEs in Step 5 to calculate weighted base 
figure of each NAICS code. Add up the weighted base figures to 
calculate overall base figure.
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Determining the Weight of Each Type of Work by 
NAICS Code
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Determining the Relative Availability of DBEs by 
NAICS Code
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Determining the Overall Weighted Base Figure
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2.42%



Adjusting the Base Figure

Past DBE goal attainments
 Evidence from disparity studies

 LA Metro (2023)
 Caltrans (2022)

Other agencies’ DBE goals
 Gardena Transit: 3% Race Neutral (FFY 25-27)
 Culver City Bus: 14.19% Race Neutral (FFY 23-25)
 Santa Monica Big Blue Bus: 0.87% Race Neutral (FFY 22-24)
 LADOT: 4.98% Split (FFY 22-24)
 LA Metro: 31% Split (FFY 25-27)

Other Evidence
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Race Neutral Measures

Strategies to improve DBE Participation:
• Arranging timely solicitations
• Unbundling large contracts
• Providing information and community programs
• Providing assistance to interested DBEs
• Setting aside small business contracts
• Use social media to disseminate DBE Goals and federal funded 

contracts
• Attending local business community events (i.e. Pitch Torrance and 

Select Torrance)
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Public Participation and Facilitation

Community Letter
 Torrance Transit System Public Notice
Mailing List to include:
 Minority and women-led business associations

Media Circulation
 The Daily Breeze, La Opinión (Spanish)

Website and social media posting of DBE Methodology & 
Proposed Base Figure
Consultative Session
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DBE Goal & Methodology
FFY 2025-27

Contact Info:
James Lee (DBE Liaison)

Telephone: (310) 618-6266
Email: JamesLee@TorranceCA.Gov

Torrance Transit System
20500 Madrona Avenue

Torrance, CA 90503  
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